
APPENDIX ONE:  Restorative Justice - Neighbourhood 
Resolution Panels  
 
Progress report 
 
1.0  Introduction 
 
1.1 At the community services scrutiny committee held on 15 

March 2012, the committee endorsed the scheme for a 
restorative justice project as outlined in the paper 
accompanying the committee report.  

 
1.2 In the period since, considerable progress has been made 

toward the realisation of the scheme. 
 
1.3 This document details that progress and, in a final section, says 

what steps yet need to be taken. 
 
2.0 Consultation, and work with partners 
 
2.1 Good progress has been made with regard to shaping the detail 

of the scheme in consultation with partners. 
 
2.2  In April a presentation was made before the Cambridgeshire 

criminal justice board.  The board is composed of all the 
agencies working within the criminal justice system in 
Cambridgeshire and includes the police, the probation service 
and the youth offending service.  The board is chaired by the 
chief constable for Cambridgeshire.  The board expressed 
considerable interest in the Cambridge scheme and was 
supportive of the scheme’s two principal aims, that is, to give 
victims of crime a greater voice within the criminal justice 
system and to reduce the rate of re-offending.  An invitation 
was extended to report back on the scheme once sufficient 
cases had been referred and completed to enable a proper 
evaluation of the scheme. 

 
2.3 An outline programme of work has been drawn up and agreed 

between the Cambridge safer neighbourhoods inspector (for 
the police) and the council.  The principal items agreed are as 
follows: 

 



 the kinds of offences that will be eligible to be referred to the 
scheme.  (i.e. offences suitable for a reprimand or a final 
warning for a minor, or a caution for an adult  and which 
have a score of 1 – 2 on the police gravity matrix); 

 the process for receiving and returning referrals; 
 the need for a service level agreement between police and 

council; 
 the need for, and the broad composition of, an advisory 

board.    
 
2.4  The Cambridgeshire restorative approaches group is made up 

of all the county agencies with an active or developing 
restorative justice scheme.  It includes the youth offending 
service (YOS) and officers with a variety of educational and 
other social responsibilities from the Cambridgeshire children 
and young people’s service (CYPS).  The Cambridge scheme 
co-ordinator is a member of this group and through it has 
ensured that the Cambridge scheme is complementary to these 
other schemes and is benefiting from their experience. 

 
2.5 Consultation is underway with City Homes and the council’s 

anti-social behaviour team with a view to establishing the 
scheme as the default approach for dealing with suitable ASB, 
neighbour nuisance and neighbour dispute cases as a 
complement to using the Mediation Service. 

 
2.6  Consultation is underway with other sections within the council 

with a view to realising the objective of the council’s 
enforcement policy to consider the use of restorative justice 
“where appropriate and available”.   

 
3.0 Staffing  
 
3.1 A scheme co-ordinator has been appointed, and started in post 

on 1 June 2012.   
  
4.0 Advisory board  
 
4.1 It is proposed to form a Board constituted of individuals 

bringing a mix of the key relevant perspectives and/or 
expertise which can add value to the management of the 
scheme. It is anticipated that the board will meet to monitor 
and advise the scheme on a quarterly basis and on any other 



occasions in the interim when it is necessary. It will contribute 
to an annual report on the progress of the scheme to the 
scrutiny committee. In keeping with the tenor of the scheme, 
governance arrangements will be comprehensive but also 
"light touch" so that the scheme proceeds with the minimum of 
bureaucracy and the maximum 'ownership' by victims and 
ordinary members of the community.    

 
4.2 The board will necessarily include representatives of criminal 

justice partners, organisations running complementary RJ 
schemes and referral bodies. Accordingly approaches will 
shortly be made to the Police, the Youth Offending Service, the 
Probation Service and the county Children and Young People's 
Service. Discussions are also proposed to gain representation 
from housing providers, local businesses and Victim Support 
and to establish whether the scheme might benefit from an 
academic in the field of Restorative Justice, which is an area of 
expertise in the city's universities. 

 
4.3 The terms of reference for the board have been drafted and 

will be presented for discussion at the inaugural meeting of the 
board planned for September 2012.  The terms will then be 
presented to committee for final approval. 

 
 
5.0 Recruitment and training of volunteer facilitators 
 
5.1 Neighbourhood resolution panels will be conducted by 

volunteer facilitators.  An advert has been placed on the 
volunteer website Do It and applications are being received and 
logged.  It is anticipated that interviews will be carried out 
during August and early September. 

 
5.2 A leaflet for would-be facilitators has been prepared and is 

included here as Appendix Two as general information about 
the scheme. 

 
5.3 Free training for 22 people has been secured through a bid to 

the Ministry of Justice.  It will be provided by Restorative 
Solutions, a social enterprise. Training will be for one day with 
an option for a further two days training for 12 of the 22.  Three-
day training and the satisfactory completion of several cases 
will enable people to undertake further training that will equip 



them to train another cohort of facilitators.  In this way we 
anticipate that the scheme will become self-sustaining.  

 
5.4 Training will commence in late September and will complete 

(for three-day trainees) in October. 
 
5.5 It is anticipated that the first restorative conferences will take 

place in October 2012.  
 
6.0 Other areas of progress 
 
6.1 A session has been arranged that will explain the scheme to 

local housing associations with a view to associations referring 
both ‘at fault’ and ‘no fault’ cases into the scheme.  The initial 
emphasis will be on seeking the referral of ‘at fault’ cases. 

 
7.0 Next steps 
 
7.1 The following work will be carried out in the coming period: 
 
 Further consultation within the council with City Homes and the 

various services with an enforcement duty, with a view to 
adding a restorative option to the range of currently existing 
options. 

 Agree a formal launch date for the scheme with attendant 
publicity.  

 Complete the resource pack for facilitators.  (This is a major 
piece of work which will include instructions about receiving and 
processing referrals; how to set up meetings, ensuring the 
personal safety of facilitators and participants, the limits to the 
facilitator’s authority and the scope of their responsibility, 
preserving confidentially, the limits to any reparation that may 
be agreed; writing up and delivering case notes, claiming 
necessary expenses, and so on).    
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